
Segue Career Path Mentors Program: Logic Model
How can most students possibly choose a career path when they don't even know their options?

       Population                   Assumptions            Process                            Outcomes                              Impact

Public high
school students
in grades 9-12
that are:
• Low SES
• Under-guided
• Unmotivated
• Considering

dropping out
• Mid/high SES

Student-centered and
community-based

Speaker presentations
will occur during regularly
scheduled classes

30% of students are
more motivated to do
better in school

Graduates join the
workforce better
prepared, enjoy better
paying jobs and a
higher quality of life.
Public assistance,
teenage pregnancy,
substance abuse,
violence, and crime
are reduced.

Advisory
Committee of

education
experts support

continuous
improvement

Presentations
encourage all
careers and
vocations

Ongoing
evaluation is
conducted

Parents &
community

members share
career path

stories/wisdom

Segue Team
provides outreach

at each school

40% are more likely to
continue their
education in some way

30% of students
believe their future
looks brighter

65% of students
learned new
information about their
future career options

25% of students plan
to put more effort into
school

25% of students save
information about
future career options.

Core subject instruction
time and standards test
prep is maintained

More speakers will
volunteer due to a low time
requirement of two hours in
one day one time per year

Motivated students will
put more effort into high
school

Expanding students'
horizons about their
genuine future opportunities
will motivate them now

40% of students
planning to drop out
stay in school longer

35% believe more
effort now = more
options in their future

Teachers will appreciate
their control over the
frequency of speaker
presentations

More student effort in
school now will increase
their future career options
and opportunities

Written presentation
guidelines provide an
efficient form of training;
will increase consistency
and quality of speaker
presentations

Leveraging the social
capital of parents, and
providing a self-scheduling
online system, will support
the Program's sustainability
and replicability

Teachers chose
frequency for
their classes

Online speaker
scheduling is

quick and easy

School's career
center and

resources are
promoted

Students
encouraged keep
career idea notes
in special place

60% of teachers
increase their
knowledge base of
career options

Community
members from
the local
workforce

Parents of high
school students

70% of parents believe
the  Segue Program
benefits their children

25% speak w/ parents
more about future
career
options

Analyze results

Data driven change

Continue, revise, or create
program elements,
assumptions, and
processes.  [PDSA]

Teachers of high
school students


